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LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
August 5, 2025 at 9:00 A.M.

Invocation and Flag Salute

(011 10X O ([ RSP URUPRRS Chairman
0] | | PSR PR Recording Secretary
Approve Minutes of Regular Board Meeting July 1, 2025 .......cccoiiiiiiiiiiieniecieeie ettt e e sraesenesene e *
Staff Reports
a. Marketing and Member Relations Update ...........ccoevierieiiieiiiiiieieietete et Larry Mattes
b, FINancial REPOTt......cc.eeiuiiiiiiiieie ettt ettt st et esbeesaeeenee s Leisa Walker
c. Engineering and Operations REPOTt .........c.vcvvieiierieriieiieiieieree e ere et seresreseveesseesaeeees Jerry Latty

New Business

a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts.................. *
b. Quarterly Review of Trustee Compensation and Expense Review of CEO’s Expenses .........cccceeeveeenne. *
c. Allocation of 2025 Capital Credils.........eeoteririrriiririenerteeeie ettt ettt sttt ettt et sbe et seesbeerens *
d. Ten-Year Financial FOrECAST .........ccccteriiriiiiiiiieieeieeeeese ettt st Hamid Vahdatipour*

President and Trustee Reports

A, KAMO UPAALE...uiiiiiiiieiiiciiicieeitette sttt ve ettt eve et e s teesebessbessbeessaesssessaessbessseesseessaesseesssesssensns Jack Teague
Update 0f Legal MAtterS.......ccccveiiiiiiieiieiieeiecte sttt et e staestaeesseesraesbeestaesssesssessseessesssseses Tina Glory-Jordan
Chief Executive Officer’s LREC REPOTT.....cccoiiiiiiiiiiiiiiiieenteie ettt Glen Clark
LRTC FINanCial REPOTL.......ccvviiiiiiieiiiiiieieesiiestectesreereesseeteestaesesessseesseessaesseesssesssesssessseessesssesssees Wenonah Jones
LRTC Operations REPOTL ........ccuiiiiiiiiiiiieeieeciteciieete ettt ete et e steestaeesveesbeesbeestaesssesssasssesssessseessessses Jarrod Welch
OFRET BUSITIESS ...ttt ettt ettt et bt ettt s b et b e e bt et eb e et e s bt et et e s bt et e sbeebeenbeeseeneenne Chairman
Announcements
AQJOUITL ..ottt ettt s e et e e et e et e e seesaeesateanseanseenseessaessteanseanseessa e seesnseanseanseenseeseennneenseenseensaans *

* Discussion and/or Possible Action Required



